Port of Zadar Authority

Concession for the operation and management of the torminal
building at GaZenica new ferry and cruise terminal in Zadar

Call for expressions of interest

BACKGROUND

The relocalion of tho existing passengor pon of Zadar in the aren of GaYenica aboul 3.5 km soulh of tho cily
of Zadar has been idenlified as a priority project by the Government of Croalia, Aceordingly. Pon of Zedar
Autherity (PZA) has been enirusted with the raspensibiily of building and managing a new ferry and crulse
lerminal Al Gazanca. Wdh ha guaranice of the Governmenl of Croalia, PZA has baen granled loans from
Europaan Invesimen! Bank (EIB) ond Kroditansiall fir Wiaderaufoau (KW) 1o finance (he corresponding
consiruction works which have slared |n May 2000 and are planned to be completed for an opaning in
2014,

The maune facilities comprise a total of iwelve berths lolaliing 1,851 m in langih of which Ihree banhs
elalling 80O m ai [he cruisa tarminal where Iha danths are 13 m. The project alse makes provieien lor one
Terminal Bullding for accommedaling demoslie, international and eruisa passengor and vehicle traflics
refetred hereinafier os tha *Tarminal Building”

FEA Is desiroue of promeling padicipalion by tha private seclor for developing the lerry and crulse aclivitics
in the leiry and cruise ferminal al Gatenica. More specifically, FZA is willing 1o encourage paiicipalon by
the privale seclor in the managament, opeimtion and manlenance of the Terminal Building for the benolil of
1w devalepment of tha ferry and crudse lrafic al GaZenica

DBJECT OF THE PRESENT CALL FOR EXPAEASION OF INTEREST

Pursuant to the Concession Al enacted by this Croalan Parkament al iis session Odober 17, 2008 which has
exlabliched the general lerms and condilions under which concessions mny be pranied, 124 is inviling eampanias
o groups of companies to expraas thelr Intarost for tendering for the concession of the managament, operalion

and malntenance of Iha Terminal Bullding a1 GaZenica new furry and cruise tarminal. Tho concossionalre wil
alse be in charge of markeling the ferry and eruise lorminal with @ fecus 1o the developmenl ol ciulse and
nema por acliitles.

The cencession will be awarded 1o a Special Purpose Company lo ba exlablishad by lhe sucenssiul bidder
us par lha Croalisn Company Act. :

MaiN PARAMETERS OF THE FUTURE CONCESSION:
Fouinlormiation, 1ha main paramelers of the fulura concession shall be as follows

= Deolineation of the concession: the perimeler al the eonceision shall caver {he Terminal Bullding,
Including a maln building. 3 technical bullding, a tower and parking lots at the besamunl of thit Timinal
Building. The tolal closed ares of ha Taiinnal Ruiliding m 17 #12 m* broken down inte 16 G620 m* for the
man binlding (bAsament, ground fioos, first floor. attlz), 4 055 m? for the techrice! building and 2357 m*
for the lewer. The lotal unclosed area is aboul 27 000 m? ol which 18 OO0 m” ig parking ang 5 400 m’
Bro grean Arews and lwraces. |he concesslonalre will have no respansibitles on the quays and
platforms.

+  Dutlos of the concesslonalre, the dulics of the concessionaire shall comprisa. (") markeling e lemy
and cruize Lerminal wilh a focus o the duvelopmant ef cruise and hame porl activities; {Ii*) malnlenance
and day to day operation of the teaning! building, (ii*) general courdinalion ol oprralon inlevaning
within the building: (") management of (ha pay parking lets al tha ground flear of tha larminal bullding;



(v} provision of commercal services independently andlor wilth participation of the selecled business
pariners.

Investments lo ba made by the concesslonalre; the consiruction cosia of (he terminal budding will bo
borne by PZA. The invesimenis (0 be mada by the concessionaire shall be limied lo ancillury
equipmenl and fikngs.

Concesnlonaire revanues: (he concessionaing revenues shall consist of (i*) commarmial ravenuos rom
rantaliutillsation of officas spaces (about 1 000 m?) and commercial premises (aboul 2 000 m") pius (i*)
u contribution af PZA proponional lo tha voluine of iraffic of ol passangers [domastic, inlernational ferry
and crutse) and vehiclos travellng on international Torres

Regulation of tariffs: 1arifls lor office ranial shall bo regulated by the concession conliact, tarills for
commercial pramises shall ba frsely fiked by \ne concassionane.

Performance indicator: he concession conlragt sholl fx largels for cruiee and homa por traffic and
for the lavel of gorvice rendared by the concessionaine: if the Concessionaire achiovos the padormmnce
objectives and overcomas (he traffic targels, the incentives shall apply; lailng this, the ncentives will
nol apply andlor may even have 2 nagalive Lrend, al the next slage during the tendering procedure,
tratic largels will have 1o be proposed by the biddees in their Buds, minimum largels being flxed in the
lender documents

Duration: fieen (15) yaars with possibly flve (05) years extonsion,

Concosslon fees: lhe concrssion fans shall comprise ficed fees plus variable fees: fixed lees shall
consist of an entry foe plus annual fixed fee lo be proposed by [he bidders In thewr bid; varlabie feas
shall consist of a perconiage of tho commercial revenucs of Inc concessionaire; sl (he nox! slage
during the lendenng procedure, the percenlage will have 1o be proposed by the vdders in their bid, a
minimum parcunlage being fixed in the tander document.

EXPERIENGE OF THE COMPANY {IES)

The company or conserilum of componies submitling thes wxpression el intares! mus! demonsirate @
praven cxperence of the cruise industry logather wilh an expenence in cperalion and manlenance al
[args Building,

CONTENT OF THE EXPRESSION OF INTEREST

The Exprassion of Interast shall compriso,

Ll

A Latter of Bxpiassion of Inlerest,

Thre Legal power of [he signee of the leller of E:_mrﬁ:iun of Inlerasl.

Tne profile(s) of the companyfics giving for the company or gach company ol Iha group
- Dascription of activilies.
- Drganicahion, stall par calegory.
- Turmower [or I lasl three years,

References of the company fias dunng the last five years which are relevant for tha prasenl projac)

Intaiesied companies ars not required 10 provide any furlher informetion at [his stage

INSTRUCTION TO COMPANY /ICS INTCRESTED IN PREQUALIFYING

Firma intarasiud in baing invited 1o submil a bld for the concesslan are inviled.

- lo gend thair confirmation of inferest for Leing inviled 1o vislt the lecatlon of (he Zadar New Porl
Projoct end praaantaiion of tha Projpeet and Terminal Bullding. in parieular, nol kter Ihan theas
weoks afier Eol pusiication on the PZA's web.sile. www g0fl-aulhogly-7adag b . 16 the following
mail addiesy. iglnng. Rakocevic@por.authonty-7adr r: and delambuk@oon-aullollv-xager.y



- 1o sand \hai: Exprassion of Interes! (Eel) lo tha (olowing addrass:

Port of Zadar Authority

Atiention of the General Manager
Liburnska obela 64, 23000 ZADAR
REPUBLIC OF CROATIA

Applications musl bo senl by regictered posl or handed in, by 18th November 2012, al the lafesi fup
lo 14:00 hrx pm in tha case of hand dolivery).

The rocelpl dated and signed by the employee @l the roceplion desk whe receives lhe Eol, will provide
mvidence of the Eol having been handed in.

It s envizaged (hal the companies which will be shortisted following this call lor expression of Inleres) wil
be invited lo present their bid In lale 2012 = spring 2013 in order the concession 1o anter into Torce belon
the complelion of the Terminal Duilding.

PORT OF ZADAR AUTHORITY



